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Submitter obtains 
proposal form

 (OMD or Agency Website)

Submitter completes all 
required fields using fillable 
PDF form & applicable menu 

selections

Using
 form checklist, 
has submitter 

verified 
 proposal is 
complete?

No

NOTE; Proposals must be submitted at least 23 
business days prior to next CIRC meeting for 
possible inclusion on agenda.

Yes

Submission Process

Go to 
page 2

A
Returned from OMD 

or CIRC - 
incomplete or 

requires revisions

Submitter emails 
completed form & 

other reference materials 
to OMD

Note:  All proposals, tasks, action items and 
timelines are added to Project Tracking Software 
throughout all phases of this process
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OMD Receives 
Proposal

Proposal 
Complete?

Receipt emailed to 
Submitter (target – 
within 2 bus days)

No

Yes

OMD Review 
(target - up to 10 bus days based on 

prioritized proposals)
 Prioritize incoming proposals
 Clinical Science – Supporting
 Clinical Science - Opposing
 Risk of Harm to Patients
 Risk of Harm to Others
 Clinical Effectiveness
 Unintended consequences
 Clinical benefit over current
 Hospital impact

Further 
Safety Review 

Required?

Risk Analysis
FMEA
Other

Define potential 
implementation 

needs, challenges 
& impactNoYes

Assign Priority

Prepare proposal & 
review materials for 
Committee review

Submit proposal and 
review materials to CIRC 

Proposal returned 
to Submitter for 

revisions

A

OMD Review Process

Go to 
page 3

Place on next 
agenda if greater 
than 10 bus days 

out 

Proposal returned 
to OMD for 

further review

B

Page 2

Clinical Initiative Review Process Flow Diagram
Austin-Travis County EMS System, V1.2



CIRC Review Process

Committee members receive proposals
 and review materials based on PRIORITY

(target – receive at least 10 bus days prior)

CIRC Review
 (target - up to 10 days based on prioritized proposals)

 Training/Education needs, timelines & costs
 Policy, Procedure & COG changes required
 Credentialing requirements
 Infection prevention implications & requirements
 Additional documentation (PCR) requirements
 Unintended Consequences
 Data field and capture needs
 Quality and Performance review requirements
 Other implementation challenges/barriers

Requires 
further information

 from Submitter 
or OMD?

Challenges or
 barriers require 

further discussion
 or exploration?

Return to Submitter for 
additional information?

A
Yes

No

Yes

Return to OMD for 
further review

B

No

No

Yes

Subcommittee or 
Workgroup

 receives clear 
objectives for 

review

Form/Refer to 
Subcommittee or 

Workgroup? Yes

Meet for further discussion to 
re. challenges/barriers and/or 

Subcommittee findings

Resolution to 
challenges/barriers 

agreed upon?

No

Go to 
page 4

Remove or table 
proposal

No

Proceed to 
implementation 
planning phase

Proceed to 
implementation 
planning phase

Go to 
page 4

Define 
implementation 

team (if needed), 
objectives, 

parameters and 
timelines

Define implementation team 
(if needed), objectives, 

constraints and timelines

Yes
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CIRC Implementation Planning Process

Implementation team convenes to 
develop & execute implementation 

plan per the defined objectives, constraints 
and timeline  

Implementation Team Planning Considerations
 (target – per CIRC & priority level)

 Is cycle testing or evaluation required prior to full 
implementation?

 Define COG/Policy/Procedure – new or revisions
 Define specific responder groups affected
 Define Training & Education reqmts: length, 

methods, equipment, ongoing/repeat training
 Define Provider evaluation & testing reqmts
 Items requiring purchase: item specifications, 

estimated costs, storage reqmts on vehicles, 
 Define cleaning & disinfection reqmts consistent with 

current industry & best practices
 Bulk storage & resupply, distribution & labeling
 Unit storage, distribution & labeling
 System/Internal/External Communication Plan
 For each implementation item define: sequencing for 

each step, prioritization, timeline

Define all required elements from 
above list & assign development 

tasks to team

Quality & Patient Safety groups define/develop:
 Data collection reqmts including data 

fields and methods
 Quality/Performance metrics 

(Outcome, Process)
 Measurement intervals
 Query/report reqmts & frequency
 Clinical surveillance
 Data analysis methods
 Reporting methods
 Assign responsibilities

Will cycle 
testing (PDCA)
 or evaluation
 occur first?

No

Yes

With assistance of OMD & 
Agency Quality staff, 

develop & implement PDCA 
cycle testing process

Create a detailed and sequential 
set of actions needed to fully 

implement the proposal within the 
defined timeline

Execute implementation plan 
and track timeline

Proceed to Monitor & 
Measurement phase

Go to 
page 5

Revise proposal and/or 
implementation plan based on 

Cycle testing findings

C

D
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 Monitoring & Measuring Process

Monitor clinical 
effectiveness & safety 

of implemented 
proposal

Cycle Testing 
(PDCA)

Define the planned 
clinical change (define 

the problem being 
addressed) 

Define cycle testing 
objectives, methods, 

duration, desired 
endpoints, expected 

deliverables, 
measurements and 
analysis methods

Implement small scale 
version of proposal in a 

small area or patient 
population using minimal 

resources

Analyze 
measurement 

data at defined 
intervals & 
endpoints

Are additional
 cycles needed?Yes

Submit revision 
recommendations to 

CIRC and/or 
implementation team

No

C

D

Summarize recommendations for 
revisions to proposal and/or 

implementation plan

OMD receives defined 
measurement data and 

reports at defined intervals

OMD provides CIRC with a 
summary of monitoring & 

measurement findings

OMD analyzes measurement 
data and compares to 

previously defined clinical 
objectives & outcomes

Continue ongoing System 
clinical surveillance

 OR 
end of change 

process

Continued 
monitoring required 

for CIRC?Yes

No
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